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Wardie is a place where all stakeholders work together to create a learning community where every child has the 
opportunity to maximise their full potential and become successful learners, confident individuals, responsible citizens and 
effective contributors who strive to achieve excellence. 
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Standards and Quality Report 
 
1. The school in context 
 
Wardie is a non-denominational school situated within the Trinity Academy catchment area in the north of Edinburgh. The catchment is 
bounded by the Firth of Forth to the North and the Royal Botanical Gardens to the South. 
 
The school is situated in large grounds consisting of grass, woodland and some tarmac areas.  The play areas are attractive. Playground 
equipment is available for classes to use.  Adjacent to the site is a large sports recreation ground owned by the City of Edinburgh Council and 
used by local schools. 
 
The school was originally built in 1931 with additional classrooms built more recently. Twelve of the classes are arranged around a central 
garden area, which has a veranda leading from the six Primary 1 and 2 rooms.  In summer 2013, three classrooms were added to the school 
as part of the Rising Rolls programme and the older classroom unit was reconfigured into two classrooms. In the main building there is a 
Music and Drama base, a Library and additional GP space. The gym hall is large and used regularly for assemblies as well as PE.  There are 
17 classes and the current school roll is 469. In 2015, two more additional classrooms are being built as part of the Rising Rolls programme 
and a brand new nursery is under construction in the grounds which is due to open in August 2015. 
 
The Head Teacher has no class commitment and was appointed in August 2013.  There are two Depute Head Teachers who each work four 
days a week, one Principal Teacher, a full time Support for Learning Teacher, Visiting Teachers of Music and PE and Instrumental Tutors for 
brass, woodwind and strings. The Support Staff includes 11 Pupil Support Assistants, a Clerical Assistant, an Administrator (job share), a 
Business Manager and a Service Support Officer. The session 2014-15 has seen members of staff on maternity leave and secondments in 
promoted posts within the authority.  The attendance rate for pupils in 2014/2015 was 97% which was higher than the Education Authority’s 
average of 94%. 
 
 
 
 
 
 
 



2. School’s self-evaluation 
 
1.1 Improvements in performance 

 
Standards of attainment over time 
 

Overall quality of learners’ achievement Impact of improvement plan  

• There is a robust system of tracking and monitoring of attainment in the school. Tracking grids continue to be used to track standardised testing and 
CFE levels. 

• A colour coded system is used to highlight able pupils and those who need extra support. 
• The pupil folios track formative assessment and staff are beginning to use evidence to show understanding of the significant aspects of learning.  
• Overall most pupils are making very good progress across all areas of the curriculum. Most pupils in the majority of year groups are attaining the 

appropriate CFE level for their age and stage. 
• There are some pupils at every stage who are exceeding the expected level for Language and Maths and Numeracy. When pupils have not achieved 

expected levels these pupils continue to be tracked and monitored and targeted for support. 
• In most lessons high quality learning and teaching has a positive impact on pupil attainment. 
• Pupils are actively involved in assessing progress through the use of self and peer assessment. 
• Attainment in Maths and Numeracy is generally good with a number of pupils attaining higher than the expected level at most stages.  
• In certain year groups there are a number of pupils who have not attained the expected CFE level. These pupils will be monitored and tracked carefully.  
• Language assessment and moderation has had a significant impact on attainment in almost all classes. 
• Overall, almost all children continue to make very good progress in English and Mathematics. When comparing standardised assessment results to the 

national average, at P4 and P7 fewer children achieve below 88 and more attain above 112. This is the case for almost all other year groups. 
• All staff use the Big Writing criterion to track pupil progress in writing three times a year.  All staff use Cold Writing assessments to set individual targets 

for pupils and these are stuck into pupils’ writing jotters.  
• Monitoring of pupil work, forward planning and through direct observation has shown that a range of formative assessment strategies are being used 

from P1-P7.  Staff are using written feedback to let pupils know areas of strength as well as areas for improvement, using two stars and a wish.  Staff 
are also using peer evaluation, self-evaluation and verbal feedback.  

• All staff had opportunities to moderate writing throughout the year. The Interactive Reading programme is currently under review. Most staff use the 
Progression Pathways to plan reading and the Key Indicators to assess reading  

• Pupils from P1-P7 evaluated the impact of the improvement plan and completed a questionnaire on their learning.  
• The children benefit from a well-planned programme of wider school activities. There are many opportunities for pupils to be involved in the wider life of 

the school through Eco work, citizenship groups, house events etc 
• Achievement is celebrated through assemblies, newsletters, Wardie Stars, The Golden Book, certificates and other awards. 
• Individual achievement is recorded in the pupil folios. 
  
What are we going to do next? 
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• To introduce staff to the Education Scotland Progression Pathways and HGIOS 4 
• Provide opportunities for staff to moderate reading, writing and literacy skills across the curriculum. 
• Provide opportunities to moderate numeracy. 
• Continue to monitor consistent use of formative assessment feedback strategies, particularly in writing.  
• To plan regular opportunities for pupils to talk about their learning throughout the school. 
• Continue to track and monitor attainment regularly. 
• Continue to organise regular attainment meetings with Class Teachers, SfL teacher and SMT. 
• Analyse attainment data further to track the progress of specific groups of pupils, including the most vulnerable. 
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2.1 - Learners’ Experiences  
 
Learners are motivated, eager 
participants in their learning. 

Learners make good progress 
in their learning. 

Learners know their views are 
sought and acted upon.  They 
feel valued. 

Learners feel safe, nurtured, 
healthy, achieving, active, 
included, respected. 

• Shared classroom experiences have shown pupils to be highly motivated, enthusiastic and engaged in their learning. Staff create a positive and 
supportive learning environment. 

• In some classes, there is explicit evidence of pupils being involved in the decision making and planning process through simple learning walls, class 
learning logs and mind maps. Talking Partners are being used in most classes. 

• Folio Coffee Mornings were introduced to enable parents and carers to talk to pupils about their learning. These were well received. 
• The Pupil Council has shared the SIP with classes at assembly and each term, pupils have created class targets to work towards and the pupil council 

reps have evaluated them.  
• Learning Forums were introduced and the views of pupils were sought on literacy, ICT, citizenship groups and masterclasses 
• Masterclasses and citizenship groups were positively received and pupils have indicated they would like to be involved in them more frequently. 
• Pupils had opportunities to represent the school in sporting activities. Our football, netball, swimming, athletics and running teams represented the 

school well. Some pupils were selected to play for Edinburgh and Scotland in swimming and football. 
• The Primary 4-5 choir sang at the wedding of Mrs Inglis in December. In the summer term, the P5-7 choir, school violinists, brass and woodwind players 

took part in our first school concert. All performers in school were invited to provide entertainment at the May Fair, the Helpers’ Tea Party and P1 Play 
Day. All pupils and staff were trained in the Singing Playgrounds project and song leaders supported pupils on the playground. 

• Parents have run successful netball, chess and code clubs in school. These have been well received by pupils and have enhanced the large number of 
activities available for pupils before and after school. 

• In some classes co-operative learning techniques continue to be used across the school  
• Almost all staff have continued to develop effective ways of involving the pupils in the planning of learning, for example, the use of floor books, KWL 

grids. 
• In the annual pupil questionnaires, results have been analysed and compared to the previous 3 years. 6% more P1-3 pupils agreed that they like 

learning while 86% of pupils in P4-7 agreed or strongly agreed they liked learning. 
• In the annual Safe from Bullying Survey 89% of P6 and P7 pupils said the school was good or very good at dealing with bullying which is an increase on 

7% from 2013 and compares favourably with the city wide survey data of 77%. 
 

What are we going to do next? 
• Continue to use Learning Forums with pupils and use to improve experiences for learners 
• Improve the level of enjoyment for pupils in Literacy and English, Numeracy and Maths, HWB and MFL 
• Ensure work is at the appropriate level for all learners 
• Provide regular opportunities for pupils to talk about their learning with a member of staff. 
• Increase opportunities for choice in learning 
• Ensure pupils are able to access help when it is needed. 
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5.3 - Meeting Learning Needs  
 
Tasks, activities and resources Identification of learning needs The roles of teachers and 

specialist staff 
Meeting and implementing the 
requirements of legislation 

• Staff foster positive learning climates in all classes. Good, respectful relationships are evident between adults and learners. 
• Shared classroom experience showed that in most classes, pupils were actively engaged and involved in their learning. Tasks and activities were more 

appropriate in most classes for the more able learners. Staff have begun to use self-selected questions with pupils in some lessons to good effect. 
• ASPs and IEPs are reviewed regularly. Teachers have a copy of these in their class ASL folders.  
• Pupils with additional needs have individual Support for Learning Records which are updated at the end of the sessions and supports effective 

transitions. 
• The SFL Teacher plans individual and group programmes that include Maths Recovery, Problem Solving for Highly Able Mathematicians, 

Dyslexia/Literacy Support Programmes, Toe by Toe, spelling and ICT. Very good use is made of PSAs to support these programmes.  
• Attainment is tracked and pupils who are outwith ‘average’ are identified by the SMT and the SFL teacher. The needs of these pupils become a focus 

and appropriate programmes and support are devised.  Block priorities by the SFL teacher take account of the pupils identified by teachers from the 
referrals from class teachers and the tracking system. This has led to the earlier identification of needs and support being put in place.  

• Areas of concern are identified through the tracking system and these become priorities for the SFL teacher and PSA time.  
• Staff are now using the Wellbeing Concern forms and checklists for referrals. 
• Child Planning meetings involve parents and other professionals. All pupils are involved in the meetings and a member of staff completes the ‘My 

Views’ sheet with them. Pupils choose to attend part or all of the meeting or have their views represented by a nominated adult who then feeds back to 
the child. This had led to very good partnership working and has a positive impact on pupils.  

• Annual questionnaires are sent to the parents of pupils with ASPs and IEPs to gather opinions on the support in place for their child.  
• A number of interventions are in place to support the individual needs of pupils e.g. Talk and Move, Sensory Circuits, Paired Reading, Seasons for 

Growth. 
• This year the school has put in place procedures to deal with challenging behaviour. This has included risk assessments, behaviour plans, emergency 

procedures and staff training. The school has worked closely with a number of partner agencies. PSAs have been redeployed to different areas of the 
school in order to support pupils. 

• Staff have been trained in implementing and using the visual support project. They also received training in supporting pupils with dyslexia, ASD and 
ADHD. 

• Parents of pupils in Primary 1-3 were invited to attend a 10 week course, ‘Raising Children with Confidence.’ This was received positively. 
What are we going to do next? 
• Continue to develop Pupil Learning Forums to gather information about pupil experiences of learning. 
• Consider staff learning prompts to be on display in all classrooms. 
• Develop pupil voice within the classroom through the further use of floor books, learning walls 



5.1  The Curriculum  
 
The rationale and design of the 
curriculum 

The development of the 
curriculum 

Programmes and courses Transitions 

• Our curriculum is well-planned and progressive and supports and challenges pupils to achieve. High quality learning and teaching experiences are 
central to this and our curriculum is designed to support and meet the individual needs of all pupils. Pupils are engaged in interdisciplinary learning and 
have opportunities to be involved in the wider life of the school through citizenship groups and a varied programme of extra-curricular activities. Our 
curriculum takes account of the design principles and staff are encouraged to reflect on these as they plan for learning. Some staff are taking account of 
using pupils’ personal achievements when planning. A new curriculum overview issued each block to parents received positive feedback.  

• The staff team has streamlined forward planning systems. SMT attend forward planning meetings and most staff engage pupils in planning learning by 
using KWL grids, learning walls and floor books. Surveys of staff show they take account of prior learning. Parents are now invited to become involved 
in the planning process in all classes. 

• The Pupil Council has set curriculum targets in with their classes regarding our key curricular priorities. Work led by the Cluster and School Assessment 
Co-ordinators continues to have a positive impact on learning and teaching in school. Staff are becoming more confident in assessing pupils and 
gathering the latest and best work of pupils. We continue to work with a range of partners to deliver the curriculum. 

• Staff take account of the 4 contexts for learning when planning. Staff are confident when planning discretely and for IDL. Further work needs to be 
undertaken on staff understanding of IDL and when planning for the two other contexts. We have clear and progressive programmes in place and 
teachers use these programmes and the pathways to plan and deliver high quality learning experiences. Work is beginning on the development of a 
skills progression across the school. 

• In Maths, staff in Primary 1 and 2 were trained and implemented SEAL. This is starting to have a positive impact on pupil understanding. 
• We extensively reviewed our English and Literacy programmes. A particular focus is the enrichment of our reading programme to ensure it takes 

account of the design principles. Shared classroom experience showed that interactive reading skills were well embedded, consistent and progressive. 
Pupils were able to apply non-fiction skills. Pupils enjoy reading discuss books with confidence and enthusiasm 
ICT is used across a range of learning contexts, however, recent shared classroom experience highlighted a need for us to reflect how ICT resources 
were being deployed for effective learning. In their Learning Forum, pupils indicated they would like to use ICT more in their learning.  An increase in 
online personal safety issues this session has highlighted the need to implement the Keeping myself e-safe earlier in the session and to revisit it 
regularly throughout the year.  

• In Health and Wellbeing we continue to use the Rights Respecting Schools programme through agreed Class Charters at the beginning of the year and 
through assemblies and classwork. Pupils have two hours of PE a week and the work of our two visiting specialists and teacher from Edinburgh 
Academy is vital in delivering quality experiences for pupils. We have a wide variety of Active School activities for pupils to participate in. 

• All staff were trained in 1+2 modern languages. The cluster modern languages working group has worked this session to produce a toolkit for teaching 
French and this has been well received and held has been shared across the city. 
Staff developed a RME position paper. 
More classes are using the outdoors for learning. 
A Cluster transition working group has met this year and has had a positive impact on our P7 –S1 programme. We have robust transition procedures in 
place for children joining our school. This year we are piloting a change in the timing of our learning folios to enhance our transition practices across 
year groups. An enhanced transition programme has been introduced for some pupils in the school.  
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What are we going to do next? 
• Whole school SEAL training. 
• Development of our language and literacy programmes 
• Development of a whole school skills progression. Share the Higher Order Thinking Skills resource with staff. 
• Develop programmes in Technologies and ICT 
• Review and update the school’s Health and Wellbeing programme 
• Audit the provision of Scots Language across the school 
• Continue to develop opportunities for outdoor learning across the curriculum 
• Planned learning forums and individual talking about learning times 
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5.9 Improvement through self-evaluation  
 
Commitment to self-evaluation Management of self-evaluation School improvement 
• Staff are actively involved in improving the school through staff development sessions and working groups. Systems are in place to monitor and 

evaluate the quality of the learning and teaching at Wardie. We regularly gather the views of staff, parents and pupils and take appropriate action. Staff 
have provided information about their planning processes through survey monkey. This session, we also engaged in a joint survey with Wardie Nursery 
(Residents Club) which arose from co-productive working. 

• There is good leadership at all levels and a number of staff take forward school improvements. Staff have opportunities to reflect on their own and 
others practice and are fully engaged with A Curriculum for Excellence. Staff continue to be involved in many professional learning opportunities to 
support the implementation of CFE at school, cluster, local and national level. All staff have a Professional Review with a member of the Senior 
Management Team and all actions link to the impact on learners. Teaching staff are engaging with Professional Update.  

• Students, newly qualified teachers and new staff to Wardie are supported by colleagues and senior management.  
• Staff have a strong focus on evaluation of practice to ensure high quality teaching and use self-evaluation to help share good practice. An annual 

calendar of monitoring and evaluation is in place. Cluster assessment and moderation focused on Language and staff evaluations showed that this was 
a useful exercise for sharing practice. 

• Sharing practice in weekly staff meetings has resulted in teachers trying new ideas from colleagues in their own classes. At CAT sessions, actions and 
next steps are clearly identified. The SMT ensure these are followed up. The school improvement plan is the main driving force of actions with 
additional tasks also having a positive impact on outcomes for learners. The results of shared classroom experience are used to focus CPD 
opportunities for staff. 

• Pupil voice continues to be strong. A pupil friendly SQIP is devised and progress is evaluated at the end of the year with the Pupil Council. This year 
our Pupil Council has taken forward learning and teaching by setting targets with their classes. Learning forums have begun to be used across the 
school to gather evidence. Our pupil groups and house captains make positive contributions to the development of the school. 

 
What are we going to do next? 
• Review the programme of monitoring and evaluation in light of the Tackling Bureaucracy report 
• Continue to develop opportunities for pupil voice through learning forums 
• Staff to continue to be involved in working groups in a range of curricular areas 
• Continue to develop opportunities for staff to share practice through learning rounds, shared classroom experience, etc 
• Staff to continue to be involved in curricular leadership roles 
 
 
 
 
 
 



Improvement Plan 
  
3. Key areas for school improvement  
 
Priority 1 – Effective planning for learning and teaching 
 

Overall Responsibility 
HT 

QIs 
1.1, 2.1, 5.1, 5.3, 5.9  

 
Outcome and impact for learners (a)   Learners have increased involvement in planning their learning.  
  Learning activities are planned to provide appropriate support and challenge. 
  Learners experience a progressive, coherent curriculum with appropriate breadth challenge and application. 
  Learners future learning is planned, taking account of assessment and tracking. 

 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Pupils and parents are involved 
in the planning process through  
• Learning Walls/Floor Books 
• Learning displays 
• Parent planning sheet 
 
 

 
SMT and Class 
teachers 

 
Newsletter and parent 
planning sheet to be 
sent home every block 
 
Learning walls/ floor 
books to be used  
 

 
August 2015 
November 2015 
January 2016 
April 2016 
 

 

 
Revisit with staff the 4 contexts 
of learning. 
 
Devise a framework for IDL 
over each level to map out the 
BGE from nursery to P7 
 
 
 

 
SMT and Class 
teachers 

 
Learning and Teaching 
Meetings 
 

 
June 2016 

 

 
Review and agree Curriculum 
plan with an overview of the 
school vision, values and aims. 
 

 
All staff 
SMT 

 
Learning and Teaching 
Meeting 
CAT 
In-service  

 
June 2016 
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• Create annual / 3 year 
cycle across 4 contexts 
of learning including 
high level whole school 
overview linked to Es 
and Os 

 
 
Whole school progressive 
citizenship group plan to be 
implemented from nursery to 
P7 
 

 
All staff 

 
6 x citizenship sessions 

 
September 2015- May 
2016 

 

 
Opportunities for Pupil Voice in 
learning and teaching through 
planning, learning forums, pupil 
questionnaires, SQIP, Health 
Committee, citizenship groups 
from nursery to P7 
 

 
All pupils 
All staff 
SMT 

 
Planned opportunities  

 
August 2014-June 
2015 

 

 
Audit /Review programmes in 
technologies. ICT, RME, 
Drama from nursery to P7 
 
 

 
All teaching staff 
HT 

 
CAT for ICT 
SLWG RME/Drama 

 
August 2014-June 
2015 

 

 
Develop a progression of skills 
• Agree a list of transferable 

skills: skills for learning, 
work and life.   

• Devise tracking sheet for 
skills, similar to system 
used for Es and Os for 
early to second level 

• Agree minimum number of 
skills to focus on per block 

• Write a Position paper for 
Skills 

• Implement Skills 

 
SLWG 
DHT1 
Pupils 
Parents 
Local 
businesses/partners 
All staff 

 
2.5 CAT sessions  
(1x decide skills; 1x 
decide how to 
implement; 0.5 to 
evaluate – sharing 
practice at each and 
staff meetings) 
 
 
BTC4 

 
February 2015 
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Progression Visuals across 
the school 

• Sharing practice:  NC skills 
progression and whole staff 
on decontextualizing LI/SC 

 
 
 
Introduce Higher Order 
Thinking Skills Pack to staff 
 

 
All teaching staff 
HT/SFL 

 
HOTS resource 
CAT 

 
November 2015 

 

 
Review and update the 
monitoring and evaluation 
policy taking account of HGIOS 
4 
• Opportunities for staff to 

become familiar with 
HGIOS 4 
 

 
All staff 

   

 
Review school reporting 
procedures 
 

 
• HT 
• SLWG of staff, 

pupils and parents 
 

 
3 meetings 
 

 
December 2015 

 

 



 
 
Priority 2 To continue to develop the quality of the curriculum. To provide quality learning 
experiences for all pupils 

Overall Responsibility 
DHT 1 / HT 

QIs 
1.1, 2.1, 5.1, 5.3, 5.9 

 
Outcome and impact for learners (a) learners will experience a consistent approach to the teaching of literacy and language across the school  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Review reading skills 
progression, reading toolkit and 
progression pathways  
 
• Devise a more varied 

annual reading programme 
(non-fiction, book 
detective, novel study, 
choice/enjoyment) 

• Es and Os linked to each 
area above in new 
Pathways booklet and 
overview flowchart 

• Information evening for 
parents to explain types 
book used 

• Pilot using Moving Image 
Education in Literacy 

• Enjoyment focus – Book 
Week, do challenge again 

• Staff development with 
expert on using pictures 
books at all levels 

• Write a policy/statement 
 
  
 
 
 

 
All teaching staff 
DHT 1 
Language Working 
Group 

 
CAT 
 
Order resources  – 
ORT top up, more non-
fiction readers 
(Scholastics), more 
able second level, 
choice and enjoyment 
 
 
 
 
 
 
 
 
 
 
 
 
January 2016 in-
service with Gillian 
Robinson 
 

 
March 2015 
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Improve the class libraries 

 
DHT 1 
WCT 
All staff 
 

 
Funding from WCT 

  

 
Cluster Reading Initiative 

 
HT 
All staff and pupils 
Business and 
community partners 
Citizenship Group  
 

   

 
Moderation of standards in 
reading & writing using 
significant aspects in folios 
• Identify minimum evidence 

of latest and best 
 
 

 
All teaching staff 

 
Staff meetings 

 
August 2015 -June 
2016 

 

 
Audit opportunities for pupils to 
learn the Scots Language. 
 
 

 
All staff 
HT 

 
CAT 

 
May 2016 

 

 
Continue to implement the 
CEC 1+2 Languages 
Programme 
 
 
 

 
All staff 
DHT 1 
Fiona Good 
 

 
CAT 
In-service 

 
August 2015 – June 
2016 

 

  
Opportunities for outdoor 
learning across literacy and 
language from nursery –P7 
 

 
All staff 
 

 
Sharing Practice/ 
Learning and Teaching 
Meetings 
 

 
August 2015 - June 
2016 
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Outcome and impact for learners (b) learners will experience a consistent approach to the teaching of maths and numeracy across the school. 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
All staff to be trained in SEAL 
 

 
All Staff 

 
In-service day 
CAT/ L and T meetings 
 

 
October 2015 
 

 

 
Assessment and moderation in 
maths and numeracy from 
Nursery – Primary 7 
 

 
All staff 

 
CAT 

  

 
 
Implementation of new mental 
maths guidelines  
 

 
Working Group 
All staff 

 
CAT 

  

 
Opportunities for outdoor 
learning across maths and 
numeracy from nursery to P7 
 

 
All staff 
HT 

 
Forward Planning, 
Sharing Practice, 
Learning and Teaching 
Meetings 
 

 
August 2015 – June 
2016 
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Priority 3 To ensure all learners are supported and challenged appropriately and to ensure 
their needs are being met. 

Overall Responsibility 
HT 

QIs 
2.1, 5.3, 5.9 

 
Outcome and impact for learners (a) Learners will have access to visual signs, symbols and prompts around the school 
                                                      (b) Learners will be supported by staff to reduce barriers to learning 
                                                      (c) Learners will make progress and achieve their potential 

 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Continue to implement to the 
visual support project from 
nursery to P7 and achieve 
Bronze level award  
 

 
All staff 
Visual Support Project 
Co-ordinator and 
Resource Generator 

 
 

 
June 2016 

 

 
Staff to become familiar with 
the Better Relationships, Better 
Behaviour, Better Learning  
document 
 

 
All staff 

 
6 hours of CPD 
Fiona Calder 

 
14th Aug 2015 
27th Nov 2015 
22nd Jan 2016 

 

 
Establish a Breakfast Club 
 

 
HT 

 
Support from CEC 

 
December 2015 

 

 
Refurbish the Sunshine Room  

 
DHT 1 
WCT / PSA / 
PC 
Business Manager 
 

 
£6500 funding 

 
October 2015 

 

 
  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Review and update the 
Monitoring and Evaluation 
Policy to take account of the 

 
All staff 
SMT 
 

 
QIO support 
 
 

 
September 2014 
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Tackling Bureaucracy 
document  
• SCE dialogue and 

discussion 
• Peer Observations 
• Graffiti walls 
• Review reporting systems 
 

 
 
 
 
 
 
SLWG – reporting – 
staff, pupils and 
parents 
 
 

 
 
 
 
 
 
BTC5 

 
 
 
 
 
 
December 2015 

 
Ensure the talents and 
interests of pupils are used in 
planning, teaching and learning 
• Further development of 

talent and interest surveys 
• Pilot of new HWB survey 
• Pupil led Masterclasses & 

pupil led lunchtime clubs  
 

 
DHT 2 
PT 
All staff 

 
Talent and interest 
surveys 
Planning 

  
April 2016 
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Priority 4 To continue to develop Health and Wellbeing work across the school. Overall Responsibility 
DHT 2 / HT 

QIs 
2.1, 5.1, 5.3, 5.9 

 
Outcome and impact for learners (a) Learners will engage in environmental activities which develop knowledge, skills and understanding. 
                                                      (b) Pupils will encounter a positive school ethos which fosters respect, equality and diversity 

 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 

Re-establish Eco Committee, 
undertake whole school audit 
and devise Eco Year plan and 
distribute targets in identified 
topics. Reapply for green flag. 

 

 

Eco Co-ordinator, 
Class teachers, pupils 

 

Eco  audit toolkit 

 

October 2015 

 

Re-establish a Health 
Committee involving outside 
agencies, parents, pupils and 
staff 

DHT 2 

Staff, parents, pupils 

 October 2015  

 
Review the schools vision, 
values and aims in line with 
RRSA / CRC 
 

 
DHT 2 
Rights Rangers 
Citizenship Group 
Parents 
Staff 
 

 
6 x Citizenship Group 
sessions 

 
April 2016 

 

 
Review HWB programme to 
ensure coverage in all aspects 
• HWB progression 

document 
 

 
DHT 2 
HWB working group 

 
CAT 18th Nov  
CAT 8th March   

 
June 2016 
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Tasks By Whom Resources Timescale Progress/Evaluation 

 
Share RRS with the whole school 
community. 
 

 
SMT 
Rights Rangers 
Citizenship Group 
 

 
Assembly 
Leaflet created by 
Rights Rangers 
Display boards 
 

 
June 2016 

 

 
Establish a Rights Rangers pupil 
group to monitor RRS work in the 
school 
 

 
DHT 
Rights Rangers 

 
Citizenship Group  

 
Session 2015-16 

 

 
Continue with Healthy School+ 
Accreditation-undertake 6 
development tasks and create a 
three year action plan 
 
 

 
DHT 
HWB Curriculum 
Team 
Health Committee 

 
 
Healthy Schools+ 
 

 
June 2016 
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Priority 6  To develop high quality learning experiences and childcare for all pupils in nursery Overall Responsibility 

HT 
QIs 
1.1, 2.1, 5.1, 5.3, 5.9 

 
Outcome and impact for learners (a) learners will experience a consistent approach to the teaching of literacy and across the school  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
 
Staff will become familiar with 
the Building the Ambition 
document and will use it to 
evaluate practice in the nursery 
class and identify an action 
plan for future work 
• Parent display board 
• Work with pupils 
 
 
 

 
All nursery staff 
HT 

 
Staff meetings 
 

 
December 2015 
April 2016 
June 2016 

 

 
All staff to be trained in SEAL 
 

 
All Staff 

 
In-service day 
CAT/ L and T meetings 
 

 
October 2015 
 

 

 
Introduce electronic Learning 
Journals for all pupils in the 
nursery class. 
 

 
Nursery staff 
HT 

 
E-Learning Journals  

 
September 2015 
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4. Cluster Improvement Plan 
 

Priority 1 – Curriculum and Pedagogy : Improve and embed current practice Overall Responsibility  
Cluster HTs 

QIs  
2.1   5.1 

 
Outcome A :   Plan learners’ experiences to ensure smooth progression 
                          Learners’ experiences will be consistent across all cluster schools 
 

Tasks By 
Whom 

Resources Timescale Progress/evaluation of task 

 
Implement and embed 1 + 2 modern 
languages :   Share and deliver 
cluster and authority resource 
 
Cluster group meeting  
 
Track impact of Language 1 in S1 
(15/16)  
 
 
 

 
All primary 
staff 
 
Michelle 
Miller (TA) 
 
ML cluster 
grp 

 
Cluster pack 
 
Authority resource 
 
ML development officer 
 
Meeting – Trinity Academy : Thurs 21st Jan 
2016 2.30pm 
 

 
June 2016 

 

 
Continue transition group to facilitate 
smooth transition to ensure positive 
impact for pupils  
Transition group meetings 
Develop cluster P7 profile with 
emphasis on skills 
Agree transition writing programme 
Set up and deliver transition calendar 
(pupil support mtgs, enhanced 
transition, P7 picnic etc) 
 
 
 

 
P7 staff 
 
SLT and 
PSL (TA) 

 
Meetings : 
Wed 9th Sept : TA at 2.30pm 
Tues 27th Oct : VPS at 2.30pm 
Mon 8th Feb : WPS at 2.30pm 
Fri 24th June : TA at 8.30am (1hr) 

 
Ongoing 

 

 
 
 
Health & Wellbeing 
 
Develop cluster pupil voice 
approaches – imovie 
Share school approaches to learning 
powers and growth mindset 

 
 
 
HWB grp - 
Primary 
and TA 
staff 

 
 
 
Supporting children and young people guides 
 
Cluster CAT : Fri Sept 4th 1.30 – 3.00pm : LP 
and GM : WPS 
 
HWB group meetings :  
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HWB cluster group 
 
 
 

Tues 29th Sept at 2.30pm TA 
Wed 2nd March at 2.30pm VPS 
Tues 31st May at 2.30pm WPS 
 

 
Maths and Numeracy 
Assessment and moderation – agree 
shared standard 
Primary : Assessment and 
moderation – grouping Es and Os 
within assessment unit (1st Level) 
Share learning and teaching 
approaches to meet the needs of all 
learners 
Share learning experience across 
group member classes 
 
 

  
Cluster CAT : Fri 6th Nov 1.30 – 3.00pm at 
TPS 
Fri 22nd April 1.30 – 3.00pm at WPS 
 
 
Group meetings : 
Thurs 17th Sept at 2.30pm TA 
Tues 26th Jan at 2.30pm at VPS 
Wed 27th April at 2.30pm at TPS 
 
Primary grp  
Wed 23rd Sept at WPS (day) 

  

 


