
Wardie Charitable Trust 
 
Minutes of meeting held 12/9/17  
 
In attendance:  Victoria Fair (VF), Juliet Hyder (JH), Mike Nicholson (MN), Emma 
Gardner (EG), David Jamieson (DJ), Rebecca Helliwell (RH), Clare Willis (CW) 
 
Apologies: none  
 
1. The minutes of the AGM held 20 Sep 2016 were approved 
 
2. Matters arising: none 
 
3. OSCR report:  
ACTION JH will complete report by end of December deadline. MN to support.  
 
4. Treasurer’s update: 
Treasurer’s report was circulated and approved.  It was agreed to give a £20 gift to 
Chris Owens again for his in-kind help with the accounts.  
 
5. Office bearers: 
- DJ: Treasurer  
- MN: Principal contact  
 
DJ will finish up at the end of the financial year and Trustees are seeking a 
replacement Treasurer.  
 
6. Date of next AGM:  
Tuesday 11 September 2018.  
 
 
ORDINARY MEETING:  
 
7. Recruitment of new Trustees: 
It looks as though the Trust has three new Trustees following the recent recruitment 
drive:  

- Katie Lawson (P1 parent)  
- Rebecca Cardew Martin (P1 parent) 
- Charlie Mayor (P3 and P5 parent) 

 
JH will update the roles document as it is currently too overwhelming. (Done)  
 
8. Donations to WCT:  
 

i) The annual Leaver’s Letter Appeal only bought in 0 donations.  This may 
have been because it was too soon after the Marathon Appeal / School 
Fair plus it was also for the iPad fund so people may have felt they had 
already contributed.  



 
ii) Gift Aid Claims:  

MN will tie-up Gift Aid paperwork to coincide with end of financial year and 
write handover notes.  DJ reminded meeting that if the fundraising has 
been restricted funds then the Gift Aid claimed must be restricted too.   
ACTION MN to action any outstanding claims and write handover notes.   

 
9. Review of projects / funding applications to date: 
  

i) Outdoor Learning Space:  £400 income from Waitrose token appeal will go 
towards the Outdoor Learning fund.  
 

ii) Scotmid (Alice figures): £500 income from the summer raffle. The figures 
have already been commissioned and the shortfall will be paid out of 
current funds.  
 

iii) Edinburgh Marathon – Hairy Haggis Relay fundraiser: £3,350 income 
towards the iPad fund. Donations came via ‘Mydonate’ plus money 
dropped in to school office.  
ACTION: VF to email WCT with request for money. It was agreed that   
each year we could alternate the Marathon fundraiser with the sponsored 
Readathon.  Many thanks to the Wardie staff who participated in the 
event.   

 
10. Projects for forthcoming academic year 2017:  
 

i) Usborne Readathon: Suggested swapping this to March to coincide with 
World Book Day. Edinburgh Marathon fundraiser every other year.  
 

ii) Outdoor Learning Space: Ballpark costs are £900 for an outdoor library 
and up to £1.5k for the overall space (Previously we had discussed 
extending the outdoor library project to become more of an outdoor 
classroom with seating, willow structures etc). Fundraising ideas include 
Tesco and/or ASDA Bags of Help, Tesco Community Scheme, Workplace 
Schemes e.g. Standard Life, Awards for All, the Siobhan O’Dowd Trust and 
the Aviva Community Trust.   
ACTION: JH to explore Tesco scheme similar to Waitrose token scheme 
and also put a post on Wardie Parents Facebook page asking for firms 
that have corporate responsibility schemes or similar.  MN to look at 
Siobahn O’Dowd Trusts for books and Awards for All.  VF to draw up a 
purchase list for £400 already received from Waitrose. 

 

iii) Classroom Libraries Phase 2: Agreed to WCT donation of £500 to provide 
soft furnishings for classroom library corners.  
ACTION: CW to speak to IKEA to ask them to support again. VF to 
investigate shopping list.  

 



iv) JH asked VF whether the MyDonate link currently found under ‘Parent 
Groups’ on school website could go on the front page so it was easy to 
see straight away.   
ACTION:  VF to investigate this. 

 
11. Discretionary Bursary / Opportunities Fund:  
The draft document was discussed at the meeting. The school would like to see an 
annual amount of £2k to use at their discretion. WCT agreed to check constitution to 
see if there is anything that would clash with this. There was a discussion regarding 
the eligibility clause and it was agreed that it should be reworded to make the fund 
more accessible by deleting the line ‘In receipt of free school meals’. ACTION: JH to 
re-draft and MN to double check constitution.  
 
 
12. List of tasks for trustees: 
Discussed the list of tasks for trustees and agreed that the list is too long. ACTION: 
JH to edit list.  
 
13. Scholarships/Bursaries update:  
The Music/Sport bursary idea was discussed as per JH email of 30 Aug and the 
trustees agreed not to pursue this idea further on the following grounds:  

- The trustees will be too stretched both in terms of manpower and finances. 
The upcoming Discretionary Bursary will have an ambitious target of £2k per 
annum so efforts will need to be focused on fundraising for this.  

- It will only benefit a small number of pupils compared to the Discretionary 
Bursary fund.  

- It is likely to have extra administrative duties for staff/Head who are already 
stretched.  

There is still an option for interested pupils to use the music practice room and 
instruments for free at Edinburgh Academy and this will be communicated by the 
school.  
ACTION: VF 
 
14. Working with PSA/PC: Nothing to report 
 
15. AOB: 
None  
 
Dates of next meetings: (it was agreed to move the start time to 6.30 pm and finish 
8 pm as VF having to stay behind at school to accommodate the meetings) 
 
Monday 6th November 2017 
Tuesday 23rd January 2018 
Monday 23rd April 2018 
All 6.30pm 
 


