
Wardie Charitable Trust 
 
Minutes of meeting held 6th November 2017 
 
In attendance:  Victoria Fair (VF), Juliet Hyder (JH), Mike Nicholson (MN), David 
Jamieson (DJ), Clare Willis (CW), Charlie Mayor (CM), Katie Lawson (KL), Rebecca 
Cardew Martin (RCM)   
 
Apologies: Rebecca Helliwell (RH), Emma Gardner (EG) 
 
Welcome and introductions.   
 
2. The minutes of the meeting held 12 Sep 2017 were approved. Items discussed:  

- OSCR report has been completed and approved 
- School has purchased ipads with the funds raised from the Edinburgh 

Marathon. VF provided receipts for paper trail.  
- WCT received a one-off anonymous donation of £300 which has been split 

equally between the ipad fund and the Opportunities Fund. The money came 
in via ‘Mydonate’ which meant there was a small transaction fee so it’s worth 
ensuring any future donations are made direct to avoid this charge. Mydonate 
is best suited for campaigns rather than individual giving. Discussion over 
where the Mydonate web link should sit on the Wardie website. Agreed to 
include it in Mailchimp e-newsletters when appropriate.  

 
3. Matters arising:  
None 
 
4. Treasurer’s update: 
Welcome to Charlie Mayor who will be taking over the Treasurer role. It was agreed 
that DJ signatory to be removed and CM added. ACTION: DJ and CM to meet up 
for a handover and CM to speak to RBS to update account details.  
 
There is currently £4,500 sitting in bank account. £2,000 of this has been ring-
fenced for the new Opportunities Fund. Money from Gumtree bike sales is still to be 
paid in.  Other ring-fenced money is £400 from Waitrose for Outdoor Learning 
Project and £850 to complete Alice figures for Central Garden area. 
 
ACTION: JH to send round links and passwords to Google drive.  
  
ACTION: DJ to collect bank statements from Kenny in the school office.  
5. OSCR report: 
Completed and approved. 
 
6. Project update:  
 

i) Alice figures: ACTION: JH to chase ‘Chainsaw Creations’ for progress. 
Background and update to be included in future Mailchimp as new families 
won’t know about the project.   



 
ii) Outdoor Learning project: £400 has already been allocated. JH and VF to 

liaise regarding shopping list. EG provided information in advance of 
meeting about Tesco Bags of Help and suggested this might be a suitable 
funding stream for the project. ACTION: EG to explore further.  JH and 
VF to decide ‘shopping list’. 

 

iii) Update from MN regarding the Siobhan O’Dowd Trust which offers funds 
to encourage reading. ACTION: MN to explore further. He will need more 
information about what the school currently does to encourage reading. 

 

iv) Discussion over the ‘Awards for All’ funding scheme which awards grants 
of £300 to £10k and has a short turn-around time of ten weeks. It was 
discussed whether it might be best to save this opportunity for a bigger 
project in the future.   

 
v) Phase 2 of classroom libraries. £500 has already been allocated to the 

school and VF is to take a group of children to Ikea as part of a class 
project. ACTION: CW to follow up with Ikea to see if they will match 
fund. 

 

vi) Phase 3 of Classroom Libraries was identified. Also discussion about 
whether to fund additional music instruments for the school or outreach 
events such as Scottish Opera workshops which would benefit a greater 
number of children. ACTION: VF to speak with Jane Nieminska.  

 

vii) Discussion about the Readathon and whether it is too much of an ask for 
families to be asked for additional money. This led to a discussion about 
the school book fair. ACTION: VF to provide feedback to Jane Nieminska.  

 
 
7. List of tasks for Trustees:  JH will bring this along to next meeting in January. 
ACTION: DJ to write job description for Treasurer’s role.  
 
8. Welcome new Trustees:  
Welcome to Katie Lawson, Rebecca Cardew Martin and Charlie Mayor. 
Guidance for new Trustees and constitution documents were distributed. Register 
was signed.  
 
9. Donations to WCT:  
MN has Gift Aid claims form from recent Gumtree sales.  MN also in process of 
writing up Gift Aid notes. 
JH has £20 from Ladybird book sales.  ACTION: MN write up Gift Aid notes to 
handover. 
 



10. Projects for forthcoming academic years:  
As above 
 
11. Opportunities Fund:  
Final draft still to be approved. CM suggested asking EVOC (Edinburgh Voluntary 
Organisations Council) to look at the draft as they are experts in charity governance. 
ACTION: MN to contact EVOC.  
 
12. Online charity shop:  
JH volunteered to take over online shop. Over £600 has been raised by MN to date 
from the sales of unwanted bikes, scooters etc on Gumtree.  
 
13. AOB: 

- Lower school Christmas activity morning on 2 December. ACTION: CW to 
speak to Heather MacPhie about entry and if we can claim Gift Aid on this. 
(Known as ‘Aggregated Donations’).  

 
- ACTION: MN to ask Orlagh Sheils about Beetle Drive and Gift Aid.  

 
- Dates of next meetings:  

Tuesday 23 January 2018 
Monday 23 April 2018 
6.30-8pm 

 


