
 

 

Wardie Charitable Trust 
 
Minutes of meeting held 23rd January 2018 
 
1. In attendance:  Victoria Fair (VF), Juliet Hyder (JH), Mike Nicholson (MN), Charlie 
Mayor (CM), Rebecca Helliwell (RH), Rebecca Cardew Martin (RCM)   
 
Apologies: Clare Willis (CW), Katie Lawson (KL) 
 
Emma Gardner (EG) has resigned as a Trustee.  The Trustees thanked her for all her 
hard work. 
 
2. The minutes of the meeting held 6 Nov 2017 were approved. Items discussed:  

- CM met with David Jamieson (DJ) for a handover, account details have been 
updated and bank statements to December 2017 obtained. DJ has produced 
and passed on a Treasurer job description.  

- Alice in Wonderland project - the ‘Alice’ and ‘Mad Hatter’ figures should be 
ready before the Easter holidays. 

- Outdoor Learning project - EG has passed on initial contact email with Tesco 
about Bags for Help funding. KL to take over on this. ACTION: JH to check 
KL has copy of email.  ACTION: c/f VF still to advise JH about shopping list 
priorities for spending £400 received from Waitrose for this project. 

- Siobhan O’Dowd Trust - Wardie Nursery could be included in the scope for 
this if the lack of catchment area means a wider community involvement that 
might better meet the funding criteria. It was noted that there may be a 
duplication of requests to this grant making body as the 11/09/17 Parent 
Council minutes suggest that the school (Leigh Anderson) may also be looking 
into this. ACTION: VF to check about any duplication of requests. ACTION: 
MN to explore Siobhan O’Dowd Trust further. 

- Scholastic Book Fair - Jane Nieminska open to discussing the possibility of an 
alternative to this (it was suggested alternating the Book Fair with a 
Readathon each year), although it was noted that the Book Fair enables the 
school to replenish books and this is desirable. 

- Gift Aid - notes are not yet completed. There was discussion on the 
importance of any wording used in relation to donations at events. If we want 
to claim Gift Aid on such donations we have to comply with certain 
requirements (e.g. if we state a minimum donation amount then we can only 
claim on donations above this amount.  Therefore the wording has to say 
‘SUGGESTED DONATION’ and make it clear it is voluntary in order that Gift 
Aid can be claimed on the total donated amount). ACTION: MN to check the 
requirements and JH to speak to Family Forum members to ensure they’re 
aware of these for events they hold.  

 
 
3. Matters arising:  
see previous notes. 
 
4. Treasurer’s update: 



 

 

CM has replaced David Jamieson as a signatory and obtained the relevant Treasurer 
paperwork from him.  This means both CM and JH are the current two signatories 
required for actions on the account. 
 
The bank account balance at 28/12/17 was £5,114. 
£2,000 of this has been ring-fenced for the new Opportunities Fund, roughly £850 
towards the Alice figures and £400 for the Outdoor Learning project. 
 
Monies are incoming from Gumtree sales and a £150 cheque is outstanding relating 
to a donation from Wardie parents that the school has to spend on iPads. 
Once funds relating to the Christmas Fair, Beetle Drive and upcoming Ceilidh are 
paid in, Gift Aid on these is also due to be paid in. 
ACTION: CM to familiarise himself with how the funds are split between restricted 
(ie ring-fenced for particular projects) and non-restricted funds. 
ACTION: CM to check who any other signatories are as JH thought RH might also 
be. 
ACTION: JH to check on incoming funds from recent events. 
 
 
5. OSCR report: 
The next report is due by the end of December 2018 covering the financial year to 
5th April 2018. 
 
 
6. Project updates:  

i) Phase 2 of classroom libraries - money provided to the school has not yet 
been spent. ACTION c/f: CW to follow up with Ikea to see if they will 
match the £500 fund. ACTION: VF to ask relevant people to contact JH 
so she can take ‘before and after’ photos. 

ii) Outdoor Learning project - Jane Nieminska has asked for storage unit(s) 
that could be rolled in and out of the P5 building. ACTION: VF to pass on 
the school’s contact at Scholastic to JH. JH to find out where they source 
their units and at what price. 

 
 
7. List of tasks for Trustees:   
The updated list was distributed. The tasks are allocated as follows: 
Accounts       CM 
Legislation       JH 
Online charity shop     JH 
Gift Aid       RCM 
Minutes and Agenda    JH and other trustees 
Website, mail chimp, other communications  JH & VF 
Other        various, led by KL 
School leavers’ letter     CW to be asked 
 
There was discussion around how best to word the school leavers’ letter, which goes 
out in June with varying success. Linking the request to a specific project is 



 

 

preferable. We considered offering some kind of recognition of funds donated e.g. a 
plaque. 
 
ACTION: JH to circulate last year’s letter. 
ACTION: ALL to consider wording and ideas for the April meeting. 
 
8. Donations to WCT:  
There have been no new donations. JH had received £30 from a complaint to Royal 
Bank of Scotland. 
ACTION: MN to do outstanding Gift Aid claims. 
 
9. Projects for forthcoming academic years:  
 

i) Jane Nieminska has suggested us funding ‘parental engagement story 

sacks’ - containing books and items relating to the story that encourage 

family learning. These could be lent out to school and nursery pupils. We 

could potentially coordinate with Granton library to involve the wider 

community (which might help with sourcing funds) ACTION: VF to ask 

about the cost of these. 

ii) WH Smith was raised as a potential source of funds, as was Aviva. 
ACTION: KL to investigate. 

iii) Jane Nieminska has suggested us funding the removal of the large, 
fenced-off pond in the central garden to provide more outdoor space. The 
garden is being used more by P1/P2s and the pond is a health and safety 
liability. As such, Edinburgh Council may need to be involved (and may 
possibly provide funding). ACTION: VF to ask Jane Nieminska if the 
council have been approached. ACTION: JH/MN to ask Stuart Watson 
about how any wildlife might be relocated. The Edinburgh & Lothians 
Greenspace Trust charity was mentioned - they do landscaping projects 
and may be able to advise/help coordinate any school-led plan of action. 
ACTION: JH to contact E&L Greenspace Trust and take a photo of the 
pond. 

iv) We discussed providing funding for musical projects. ACTION: VF to 
speak with Jane Nieminska about whether the priority should be providing 
instruments for the school (is there storage space?) or funding musical 
events. ACTION: CM to research grants related to music - Funding 
Scotland website may help. 

 
 
It was discussed whether sufficient funds have been paid out this financial year. 
Outgoings so far has been roughly equivalent to income. 
 
10. Opportunities Fund:  
Final draft to be approved.  
ACTION: c/f MN to contact EVOC as per previous minutes.  
 



 

 

11. Online charity shop:  
JH is taking this over from MN. There are currently a couple of items to be sold.  
ACTION: JH and MN to meet to do handover 
 
12. AOB: 

- Chess table - this is still to be sited. ACTION: VF to ask Jane Nieminska 
where it should go. JH has asked Andy Petrie, Wardie School Business 
Manager, for a deadline of 19th March 2018 to install it as it has been un-
sited since 2016. 

- Gryphon magazine - now expected to be published around May 2018 - 
previous information provided is now out of date ACTION: JH to provide 
updated Trustee information when required. 

- ACTION: JH to provide WCT information ahead of Family Forum meeting on 
25/01/18 

- ACTION: VF to remove EG as Trustee school website 
 

- Date of next meeting:  
Monday 23 April 2018 
6.30-8pm 


