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Wardie Primary School Charitable Trust 
 
 

1. The name of the association is Wardie Primary School Charitable Trust 
 
Objects (or Purposes) 
 
2. The association’s objects are:- 

 

a) To engage in activities which support and advance the 
education of the pupils attending Wardie Primary School in 
Edinburgh. 

b) To engage in activities which support the health, sport and 
recreational facilities available to the pupils attending Wardie 
Primary School in Edinburgh. 

c) To engage in activities which support the advancement of 
citizenship or community development. 

d) To support the opportunity for pupils attending Wardie Primary 
School in Edinburgh to participate in art, music, other creative 
arts, heritage, culture and science. 

e) To relieve poverty through the provision of small grants to 
support families. 

f) to assist in the provision of materials, facilities and activities to 
support the activities in paragraphs a) to e) above. 

 

Powers 

3. In pursuance of the objects set out in clause 2 (but not otherwise), the 
association shall have the following powers:- 
a) The investment, administration and management of funds, will 

be the main activities. 

b) To carry on any other activities which further any of the above 
objects. 

c) To effect insurance of all kinds (which may include officers’ 
liability insurance). 

d) To invest any funds which are not immediately required for the 
association’s activities in such investments as may be 
considered appropriate (and to dispose of, and vary, such 
investments). 
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e) To liaise with other voluntary sector bodies, local authorities, UK 
or Scottish government departments and agencies, and other 
bodies, all with a view to furthering the association’s objects. 

f) To take such steps as may be deemed appropriate for the 
purpose of raising funds for the association’s activities. 

g) To accept grants, donations and legacies of all kinds (and to 
accept any reasonable conditions attaching to them). 

h) To do anything which may be incidental or conducive to the 
furtherance of any of the association’s objects. 

 

Number of Trustees 

4. The number of Trustees on the Trustee Board shall not be less than 3 
nor more than 9. 

 
General Structure 

 
5. The structure of the association shall consist of 

a) the Trustee Board – who hold regular meetings during the period 
between annual general meetings, and generally control and 
supervise the activities of the association and have important 
powers under the constitution; in particular, the Trustees can 
take decisions in relation to changes to the constitution itself and 
are responsible for monitoring the financial position of the 
association. 

b) the Members – who consist of all parents/carers of children 
attending Wardie Primary School and all staff and who have the 
right to attend the annual general meeting (and any special 
general meeting) and to vote on any decisions in relation to 
changes to the constitution itself. 

Qualifications for Trustee 

6. Any person that meets the General Duties of Trustees and is not   
disqualified from serving as charity Trustee as outlined in the Charities 
and Trustee Investment (Scotland) Act 2005 can apply. 

7. An employee of the association shall not be eligible for membership; a 
person who becomes an employee of the association after admission 
as a Trustee shall automatically cease to be a Trustee. 

Application for membership 

8. The Trustees shall be entitled, by way of a resolution passed by 
majority vote at a meeting of the Trustee Board, to appoint any 
individual as a Trustee. 

 
9. The Trustee Board may, at its discretion, refuse to admit any person to 

the Trustee Board. 

Subscription 
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10. No subscription shall be payable for membership of the Trustee Board 
or of the association. 

Register of Trustees 

11. The Trustee Board shall maintain a register of Trustees, setting out the 
full name and address of each Trustee, the date on which s/he was 
admitted to membership, and the date on which any person ceased to 
be a Trustee. 

           (a)       Each new Trustee shall receive an induction pack containing 
the most up to date version of: 

(i) The OSCR (Office of the Scottish Charity Regulator) Guidance 
for Charity Trustees document; 

(ii) Wardie Primary School Charitable Trust constitution; and 

(iii) Latest copy of the Charitable Trust minutes. 

Withdrawal from Trustee Board 

12. Any person who wishes to withdraw from the Board shall sign, and 
lodge with the association, a written notice to that effect; on receipt of 
the notice by the association, s/he shall cease to be a Trustee. 

Expulsion from Trustee Board 

13. Any person may be expelled from the Trustee Board by way of a 
resolution passed by majority vote at a general meeting (meeting of 
members), providing the following procedures have been observed:- 

(a) at least 21 days’ notice of the intention to propose the resolution 
must be given to the Trustee concerned, specifying the grounds 
for the proposed expulsion 

(b) the Trustee concerned shall be entitled to be heard on the 
resolution at the general meeting at which the resolution is 
proposed. 

Procedure at Trustees’ meetings 

14. Subject to the provisions of the following paragraphs, the Trustees may 
regulate their proceedings as they think fit. 

15. A meeting of the Trustees shall be held at least twice in each year. 

16. Any Trustee may call a meeting of the Trustees. 

17. No notice of a meeting of the Trustees need be given to any Trustee 
who is absent from the United Kingdom. 

18. Questions arising at a meeting of the Trustees shall be decided by a 
majority of votes; where there is an equality of votes, the chairperson of 
the meeting shall have a casting vote. 

19. No business shall be dealt with at a meeting of the Trustees unless a 
quorum is present; the quorum for meetings of the Trustees shall be 2. 



 

[revised July 2018] 
 

20. If at any time the number of Trustees in office falls below the number 
fixed as the quorum, the remaining Trustee or Trustees may act only 
for the purpose of appointing an additional Trustee or Trustees. 

21. The Trustees shall appoint one of the Trustees to be Principal contact 
and may at any time remove the person so appointed from that office.  
Otherwise the appointment shall be for a period of two years. 

22. Unless he/she is unwilling to do so the Trustee serving as Principal 
contact shall preside as chairperson at every meeting of the Trustees 
at which he/she is present; if the chair is unwilling to act as chairperson 
or is not present within 15 minutes after the time when the meeting was 
due to commence, the Trustees present may elect from among 
themselves the person who will act as chairperson of the meeting. 

23. All acts bona fide done by any meeting of the Trustees, by a committee 
of the Trustees or by a person acting as a Trustee, shall, 
notwithstanding that it is afterwards discovered that there was a defect 
in the appointment of any Trustee or that any of them had ceased to 
hold office or was not entitled to vote, be as valid as if every such 
person had been duly appointed and had continued to be a Trustee 
and had been entitled to vote. 

24. A resolution in writing signed by all the persons holding office as 
Trustees at the time shall be as valid and effective as if it had been 
passed at a meeting of the Trustees duly convened and held; a 
resolution of that kind may take the form of a number of copies 
containing the text of the resolution, with each copy being signed by 
one or more Trustees. 

 
Notice of general meetings 

25. At least 14 clear days’ notice must be given of any annual general 
meeting or special general meeting; the notice must indicate the 
general nature of any business to be dealt with at the meeting and, in 
the case of a resolution to alter the constitution, must set out the terms 
of the proposed alteration. 

26. The reference to “clear days” in clause 25 shall be taken to mean that, 
in calculating the period of notice, the day after the notice is posted, 
and also the day of the meeting, should be excluded. 

27. Notice of every general meeting shall be given to all the members of 
the association and it shall be sufficient to give notice of a general 
meeting to the members of the association by an e-mail to the 
distribution list of parents/carers of children attending Wardie Primary 
School and to the staff of Wardie Primary School held by Wardie 
Primary School at the date of the notice and to give notice of every 
general meeting to any Trustee who is not also a member of the 
association in accordance with clause 43. 

 

Delegation 
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28.     The Trustees may delegate any of their powers to any committee 
consisting of one or more Trustees; any such delegation of powers may 
be made subject to such conditions as the Trustees may impose and 
may be revoked or altered. 

 
29.     Subject to any condition imposed in pursuance of the preceding clause, 

the proceedings of a committee consisting of two or more Trustees 
shall be governed by the provisions of clauses 14 to 24 so far as they 
are capable of applying. 

Remuneration 

30.     No Trustee may serve as an employee (full-time or part-time) of the 
association and no Trustee may be given any remuneration by the 
association for carrying out his/her duties as a Trustee. 

Minutes of Trustee Board meetings and maintenance of records 

31.     The Trustees shall ensure that a nominated person present at that 
Trustee Board meeting keeps proper minutes of all proceedings at 
meetings of the Trustees (and at meetings of committees of the 
Trustees) including the names of the Trustees present at each such 
meeting and that proper records and documents in relation to all other 
matters connected with the administration and management of the 
association are maintained by the Trustee Board. 

 

Accounts 

32. The Trustees shall ensure that proper accounting records are 
maintained, in accordance with all applicable statutory requirements. 

 
33. The Trustees shall prepare annual accounts, complying with all 

relevant statutory requirements; if an audit is required under any 
statutory provisions or if the Trustees otherwise think fit, the Trustees 
shall ensure that an audit of such accounts is carried out by a qualified 
auditor. 

 
34.      An accountant engaged in an audit of the association’s accounts shall 

be entitled to have access to all accounting records and other 
documents relating to the association. 

Operation of bank accounts 

35.     The signature of two Trustees shall be required in relation to all 
cheques issued by the association and all other operations (excluding 
lodgement of funds) on the bank and building society accounts held by 
the association. 

Limitations on liability 

36.     The Trustees shall not be liable for loss or depreciation of the value of 
investments retained or made by them, nor for omissions, nor for 
neglect in management, nor for insolvency of debtors, nor for the acts, 
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omissions, neglect or default of one another or of any banker, solicitor, 
factor or other agent employed by them. 

Conduct of Trustees 

37.     Each of the Trustees shall, in exercising his/her functions as a Trustee   
of the association, act in the interests of the association; and, in 
particular, must 

a) Seek, in good faith, to ensure that the association acts in a manner 
which is in accordance with its objects (as set out in this constitution). 

b) Act with the care and diligence which it is reasonable to expect of a 
person who is managing the affairs of another person. 

c) In circumstances giving rise to the possibility of a conflict of interest of 
interest between the association and any other party; 

 
(i) Put the interests of the association before that of the other party, in 

taking decisions as a Trustee. 
(ii) Where any other duty prevents him/her from doing so, disclose the 

conflicting interest to the Trust Board and refrain from participating 
in any discussions or decisions involving the other Trustees with 
regard to the matter in question. 

 
d) Ensure that the association complies with any direction, requirement, 

notice or duty imposed on it by the Charities and Trustee Investment 
(Scotland) Act 2005. 
 

e) Trustees should try to attend as many meetings as possible.  If unable 
to attend any Trust meetings they should; 

           i) read all papers for meetings and minutes of meetings they are unable  
              to attend. 
           ii) give timely feedback or comments accordingly.  

 

Dissolution 

38. If the Trustee Board determines that it is necessary or appropriate that 
the association be dissolved, it shall convene a meeting of the 
Trustees; not less than 21 days’ notice of the meeting (stating the 
terms of the proposed resolution) shall be given. 

39. If a proposal by the Trustee Board to dissolve the association is 
confirmed by a two-thirds majority of those present and voting at the 
general meeting convened under clause 38, the Trustee Board shall 
have power to dispose of any assets held by or on behalf of the 
association - and any assets remaining after satisfaction of the debts 
and liabilities of the association shall be transferred to some other 
charity or charities having objects similar to those of the association; 
the identity of the body or bodies to which such assets are transferred 
shall be determined by the Trustees of the association at, or prior to, 
the time of dissolution. 

40. For the avoidance of doubt, no part of the income or property of the 
association shall (otherwise than in pursuance of the association’s 
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charitable purposes) be paid or transferred (directly or indirectly) to the 
Trustees, either in the course of the association’s existence or on 
dissolution. 

Alterations to the constitution 

41. Subject to clause 42, the constitution may be altered by a resolution 
passed by not less than two-thirds of those present and voting at a 
general meeting, providing due notice of the meeting, and of the 
resolution, is given in accordance with clauses 25, 26 and 27. 

42. No amendment to clauses 3, 7, 39 and 40 of the constitution may be 
made if the effect would be that the association would cease to be a 
charity. 

Notices 

43.     Any notice which requires to be given to a Trustee under this 
constitution (and would not otherwise be given to that Trustee in his/her 
capacity as a member of the association under clause 27) shall be in 
writing; such a notice may either be given personally to the Trustee or 
be sent by post in a pre-paid envelope addressed to the Trustee at the 
address last intimated by him/her to the Trustee Board. 

Interpretation 

44. For the purposes of this constitution,  

 (a)  the expression “charity” shall mean a body which is either a 
“Scottish charity” within the meaning of section 13 of the 
Charities and Trustee Investment (Scotland) Act 2005 or a 
“charity” within the meaning of section 96 of the Charities Act 
1993 

 (b) the expression “charitable purpose” shall mean a charitable 
purpose under section 7 of the Charities and Trustee Investment 
(Scotland) Act 2005 which is also regarded as a charitable 
purpose in relation to the application of the Taxes Acts; 

45. Any reference in this constitution to a provision of any legislation shall 
include any statutory modification or re-enactment of that provision in 
force from time to time.   

 

Initial members of the Trustee Board 

46. The initial members of the Trustee Board, and the positions held by 
each, shall be as set out below. 

 

This constitution was adopted on [    ] 

 

Signature Name Address Position 

 Neil MacArthur 3 Wardie Road, Edinburgh, 
EH5 2AB 

Principal Contact 

 Corinne Cervetti 2 Boswall Road, Edinburgh, Trustee 
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EH5 3RH 

 Rebecca Helliwell 46 Clark Road, Edinburgh, 
EH5 3AR 

Trustee 

 Angela Pearston 149/6 Warrender Park 
Road, Edinburgh, EH9 1DT 

Trustee 

 David Jamieson 145 Lower Granton Road, 
Edinburgh, EH5 1EX 

Trustee 

 Nicola Winchester 141a Granton Road, 
Edinburgh, EH5 1EX 

Trustee 

 

 

 

 


