
Wardie Primary School Charitable Trust (WCT) 
 
Minutes of AGM meeting held 10th September 2018  
 
In attendance:  Victoria Fair (VF), Juliet Hyder (JH), Katie Lawson (KL), Rebecca 
Cardew Martin (RCM), Charlie Mayor (CM) – all Trustees 
 
Also in attendance: Astrid Gracie (AG) Acting Head Teacher, Adeline Tan (AT), Alex 
McPhie (AM) 
 
Apologies: Ida Maspero 
 
1. The minutes of the AGM held 12 September 2017 were approved 
 
2. Matters arising: OSCR Report for 2017 had been completed by JH and 
confirmation received from OSCR. 
 
3. OSCR report: The OSCR Report for 2018 will be completed by JH in next month 
and submitted on-line. 
 
ACTION: JH will complete report by end of October 2018.  
 
4. Treasurer’s Report: 
The Annual Report and Financial Statement for the year end 31st March 2018 was 
circulated and approved.  CM had prepared the accounts and Chris Owens appointed 
as auditor.  CM went through various aspects of the report and advised the meeting 
that the balance was now lower as various sums had been paid out.  There were 
also further monies to be distributed such as £2,000 for the Opportunities Fund and 
monies for iPads.  JH advised a link to the year end accounts on the WCT web page 
would be put in the next Mailchimp. 
 
It was agreed to give a £30 gift to Chris Owens (auditor) again for his in-kind help 
with the accounts.  
ACTION: JH to organise Gift voucher for Chris Owens and thank you letter. 
ACTION: JH to put link to year end accounts in next WCT Mailchimp. 
 
5. Office bearers: approved 
- KL: Principal Contact 
- CM: Treasurer  
 
The Trustees want it noted the huge thanks the WCT owed to both Mike Nicholson 
and David Jamieson as the charities previous Principal Contact and Treasurer 
respectively.   
JH advised that OSCR have been notified of the change in Principal Contact and 
confirmation received. 
 
6. Date of next AGM:  
Monday 9th September 2019 6.30 – 8 pm.  



 
ORDINARY MEETING:  
 
Matters Arising from meeting 23rd April 2018: 
Mike Nicholson had passed Gift Aid claims information on to RCM and also the 
amounts claimed to CM. 
List of tasks for Trustees – JH advised meeting that in view of the re-structuring of 
the WCT role this would be shelved for the time being but could be reviewed at a 
later date. 
General Data Protection Regulation (GDPR) – KL has drafted a policy statement and 
will send round asap. 
ACTION: KL to send round draft GDPR policy 
 
Policies and Procedures: RCM had done a policy document for Gift Aid and she just 
has to put it on the Google Drive document folder. 
 
ACTION: RCM to put Gift Aid policy on WCT Google Drive document folder 
 
7. Donations to WCT including WFF donations; Leavers Appeal, Gift Aid: 
CM advised that £210 had been received from the P7 Leaver’s Appeal letter with 
most of this being Gift Aided.  Thank you letters will be organised by KL and JH.  
Clare Willis is sourcing Book plates for those people who had kindly donated.  AG 
stated she was happy for these to be placed in School Library books.  JH to liaise 
with VF on this.  JH advised that she had asked for any more donations to be in by 
Friday 14th September 2018 and this had gone out in last week’s Mailchimp. 
Other donations – two donations had been received via the MyDonate website 
totalling £1,030 both of which had been gift aided.  One had even had a message 
sent “to a wonderful school”.  The trustees were most indebited to these kind 
donors. 
ACTION:  KL and JH to process thank you letters. 
VF and JH to liaise over book plates. 
 
On-line charity shop is still working well and JH advised if all the current items sold 
the WCT would have a further £155 plus Gift Aid to come in. 

 
Gift Aid.  RCM advised that she had processed claims for the Easter event and 
Gumtree sales but she had been waiting to process the summer fair claim until we 
had sufficient donations not under the Gift Aid Small Donations Scheme to allow the 
claim.  She was also waiting for Mike Nicholson to update the HMRC website of the 
name change from him to her name. 
 
WFF donations.  The WCT had been given the WFF Standard Operating Procedure 
Voluntary door donations (SOP) document concerning monies from WFF donation 
events.  The WCT had gone back with various queries to the WFF on the document.  
However, on advice, the WCT sought the expertise of EVOC (Edinburgh Voluntary 
Organisations Council).  JH spoke with Steff Bell concerning the SOP.  Steff Bell 
advised that once donation monies have been transferred to the WCT there can be 
no call by the WFF on instructing the WCT how the money is to be spent.  OSCR 



(Office Scottish Charities Regulator) will not allow a non-charitable body (or even 
another charitable body unless it were a constituted ‘parent body’ charity) to have 
jurisdiction over the WCT. 
The meeting felt this was not an issue as the objectives are the same for the WCT 
as the WFF – the benefit of the school and school community. 
RCM advised that there is however a need for the WFF to be aware of the Small 
Donations Scheme requirements that HMRC impose. She understands this has been 
discussed previously with the WFF but will draw up a document that the WFF can 
refer to. 
ACTION: RCM to draw up document relating to HMRC requirements on Small 
Donations Scheme for WFF to refer to. 
 
8. Review of projects / funding applications: 
 

i) Waitrose (Outdoor learning).  The £400 received from this scheme was 
spent during the month of May/ June and Waitrose written a Thank you 
letter. 
 

ii) Alice figures (Scotmid Community Fund).  The £500 received from this 
scheme was spent in June and are now in situ in the Central Garden. 

 

iii) Chess Tables.  These have been languishing in the Central Garden for 
nearly 2 years but a parent who has a handyman business had kindly 
stepped in and offered a price to get these (and Alice figures) placed.  The 
Trustees agreed to his quote.  ACTION:  JH to confirm quote acceptable. 

 

iv) KL advised she was in the process of completing funding applications to 
WHS Community Fund for £500 and also hoped to do something similar 
with Aviva and Ernest Cook – these monies raised would be for the 
Outdoor Learning Space; books (fictions and non-fiction) and a storage 
unit.  Also the Story Sack project with Granton Library being an additional 
beneficiary. 

 
9. Possible projects for forthcoming year:  CM spoke about the meetings he 
had had with AM and Ida Maspero concerning streamlining the two parent bodies 
and improving communications.  One area was to try and avoid duplicate funding 
applications or crossover areas.  AM spoke of the priorities for the WFF largely 
being; ICT, 1 in 5 poverty agenda, Benmore for P5, Opportunities Fund. It was 
agreed that the School and WFF would therefore generate the ideas and then 
approach the WCT to see what help they could give.  JH reminded that funding 
applications have to be given as much time as possible; many grant making bodies 
might only meet twice a year so long-term planning is essential.   
  
10. Opportunities Fund – draft review 
JH told meeting that advice from EVOC had also been sought on this.  The WCT 
were informed before the summer break that their Constitution at that time did not 
allow for the Trustees to make such a donation to the school.  The advice was to 



apply for a change to the Constitution and include ‘the relief of poverty’.  The 
Trustees called an SGM (Special General Meeting) in June, the amendment was 
passed and referred on to OSCR who in turn had passed the proposed change to the 
WCT Constitution.  This meant that the document could now have it’s final review.   
ACTION: JH to send draft document to AG for consideration. 
 
11. Future of WCT including relationship with WFF:  
CM spoke about the various possibilities of WCT.  They knew that WCT and WFF are 
not allowed to merge under OSCR rules.  However it did seem important that to 
make parental engagement and communication easier a more cohesive approach 
was achieved.  JH mentioned that Connect (formerly Scottish Parent Teacher 
Council) have a very good, clear document on their website about Parent Councils 
becoming a charity.  The Trustees were looking to make a clear decision as to their 
thoughts on this by Christmas 2018. 
 
12. AOB 
The winner of the Mia Houston Creativity Award had been announced just before 
school broke and it was Lottie Patterson.  JH asked AG if there had been any 
indication as to the future of the Award bearing in the mind the possible wishes of 
the surviving family and the desire to reward a child in P7 with this wonderful 
trophy.  AG said she would look into this. 
ACTION:  AG to seek further information on the wishes of the family. 
 
RCM asked what monies remained in the Restricted Funds.  CM advised this was 
now standing at over £2000 because since the year end accounts there had been 
the Edinburgh Marathon Relay run fundraiser. 
 
JH asked about the lack of invitation to the WCT from the P1 curriculum evening.  
AG apologised and advised she had not been made aware of the WCT presence at 
previous meetings and would make sure this happened going forward. 
 
Addendum – AM had forgotten to raise this at the meeting and sent an email 
concerning the attendance of external Trustees at WFF meetings.   
 
ACTION:  WCT Trustees to seek meeting with WFF for further clarification on this 
matter. 
 
Finally, the Trustees wished to thank Clare Willis, who has just stepped down from 
the charity, for all her hard work and support over the past few years.   It has been 
great having her invaluable input.  
 
Dates of next meetings: 
(it was agreed to continue the start time to 6.30 pm and finish 8 pm) 
 
Tuesday 11th December 2018 
Thursday 14th March 2019 
Tuesday 11th June 2019 
Monday 9th September 2019 – AGM  



 


